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STATINTL %ief_,l | 9 August 1950
Chief, Supply Branch
Procedure Covering Replenishment of Stock
1, 7The following system covering establishment of stock levels and replen-

ishment of stock, in eategories as specified, supercedes previous inggructions
relative to this matter,

Monthly consumption § 6 months supply = Minimm or recrdering
level
Mintwwm 4 12 months supply = Meximm

Beglenishing Stock: Upon reaching the minimm level a 12 months
supply of forns i be ordered, Quantities to be ordered will be rmndod
off to the nearest thousend, i.e,, if & twelve (12) month supply to
ordered equals 12,153, the t»ota.‘t. quantity to be ordered will be 12,

CIA forms in excess of 25,000 each and standard forms will, when moarﬁering-,

be listed on Yorm No, 36—7, "Request for Supplies, Equipment or Services¥,

and directed to the Hanagememt Officer for approval prior to procurement

tbrmgh GPO, CIA forms requiring less than 25,000 each, or in the event
neads, will be listed om Reproduction R«;ui

md directed to the Management Officer for approval and rerouted to the

Reproduction Branch,

(3) Adiusting stock Lovela: Upon reaching the minimum stock
levels an average mnt ; sumption will be arrived at by dividing
the total issues made by the actumal months required to effecit such issues,
The figures arrived at will be the new monthly consumption figures which

will be used for adjusting stock levels as preascribed above,

prescribed mathaﬂ:

sition, Porm Ho, 36.2,
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MEDICAL AND STANDARD OFFICE SUPPLIES
STOCK LEVELS

5&mths AM&

e« 0 - B0 = e
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{2) paplenlabing 3iock: Upon arriving at minimm stock levels
the basis for reordering will be the delivery factor, For example ’

Items requiring 1 or 2 manths delivery ~ crder 3 months supply
Items requiring 3 manths delivery - order / months supply
Items requiring 4 months delivery -~ order 5 months supply

Quantities to be reordered will be rounded off to the nesrest tenth i.e
ﬁ%mﬁtybeingw&eredaquﬂsbs, auch quantity will be * )
changed to 140, Form Ho, 367 will be used for this purpose and will
contaln, for each item ordered the following informetion:

Quantity on Hend
Quantity on Order

a] ela:r At the sud of each guarter period

otermining the sverage Bontily Sessmiios S 1 Souisced
letermining the thly consumption duri e period, This

- will be acommplished by dividing the total isaugggmﬁa ?::ing ﬁhai

Wp&i@étwﬁamﬁwmb&m + Upon arriving at the

nev conpumption figure, the formula estahlished above will be followed

in rovising stock levels for the succesding quarter period, Requisitions

:gm- mﬁm‘; supplies will, upen recsipt by this office, be routed to

the Medicel Division for approval prior to proourament action,

By phEgla

supniles {(spproved for storace b oyrpaadt S,
(00D astic el G | FOIAB3BH
RESuUlCeion Branch, Services Myision):

als: Stock levels for specisl ftems
shed using the following preseribed

o OB LaY
tabli

FOIAB3B1
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Pending Receipt

Minimu Beorder of item, 1
Reordering 6 Moaths month supply
+ Supply - 1s copgumed = Maximum

= 160 *Rﬁ-#ﬁ' 20

- Pending receipt
Hinimm Recrder of item, ome
Reordering 6 Months month supply
3 1 3v) = m * m - 15 congmpmed

= i& L 3 12& - & = ‘ 2‘0

_ Minimum Recrder of item, ane
6 Months Reordering 6 Months month supply
amedon = Jovel ¢ Supply - is oonmmed = Mecimm

120 = 200 ¢ 120 . 80 & 20

Raspiening gtocks Upon reaching the minimm level, a six
SUDp of each item will be ordered, Quantities to be ordered
vill be ed off to the nesrest thousandth, i.e, {f a six (6) month
supply to be ordered equals 120,100 the total quantity to be ordered
will be 120,000, Requisition Porm o, 36=7 will be used for this pure
pose and will contain for each item order the follouing informstion:

Quantity on Hand
Quantity on Order
- Mindmas
Baxdmmm
Northly Consumption
Estimsted Delivery Time

| Adiugtine 81 2¥elgt Upon reaching the minimmn stock level,
or in the svent of a no imemmptim,stmklwelamm’
be rechecked and adjusted Ly determining the monthly consumption for
the period Involved, Uponm erriving at the new consumption figure, the
formula established above will be followed in revising stock levels
for the succeeding quarterly peried, ‘ S

2, You sre advised that appropriate action w31l be taken b:r|_s
25X1 | | to esteblish stock levels preseribed above, Suoh procedure will

be ‘compiied with and will not be changed without the approveal of the Chi
Services Division, ® ¢ ety
25X1A9A
aPPROVED; 2°K1A9A |
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